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definition of restorative practices

Restorative practices bring all those involved in a situation of harm or conflict 
into communication, enabling everyone to explore ways of moving forward, 
safely. 

It’s about the person responsible taking responsibility for their actions, and 
giving those who have been harmed or affected a voice.

Restorative practices are increasingly being used all over the world in schools, 
care homes and the wider community as well as in criminal justice settings.



restorative communities use 
restorative language 

person harmed 
person responsible 

person experiencing
person displaying 

this places the restorative values and processes at the heart of the language
and removes labelling and stigmatisation



restorative communities are 
‘firm but fair’ 



restorative communities reflect 
restorative values

● empathic
● respectful
● fair
● inclusive
● non-judgmental
● neutral/ impartial
● honest
● trustworthy



restorative communities use restorative processes

the processes follow the same structure worldwide and centre around 3 areas:

Facts
what happened?
Consequences 
what are the consequences?
what affected you most?
who do you think has been most affected?
Future
what needs to happen to make things right?
what do you need to move on in a safer way?



restorative processes/methods 

these can be simple or very complex and are used around the 
world...

conversation 
eg person harmed, person responsible, with or without a 
facilitator

in a corridor, staff room, in a street, in the home, between 
colleagues… 

or



restorative processes/methods 

face to face meeting
eg person responsible, person harmed, facilitators.

small group 
eg person responsible, person harmed, supporters, facilitators.



restorative processes/methods 

large group 
eg whole community, whole school, whole 
organisation, whole business, facilitators...



restorative processes/methods 

circle 
in a school, in the workplace, in a community talking 

piece



what is a restorative community?

‘A restorative city [island] is one in which key organisations implement restorative 
justice programs and restorative practices widely throughout the life of the city 
[island]...The requirements to transform a city [island] are: the identification of a 
need for restorative practices; the development of a shared vision; education, 
support and resources; a management plan for the transition to restorative 
practices; and, finally, the use of restorative practices throughout the community.’ 

University of Newcastle, Australia
[brackets ours]



what is a restorative community?

‘A Restorative City [Island] is a city in which organisations and institutions are all 
trying to resolve conflict in a restorative rather than a punitive way...’

Marian Liebmann, Building a Restorative City 

‘I am proposing, then, that ‘restorative’ and ‘relational’ become the central 
delivery concept in everything a community does. It is the ‘glue’ that binds 
together all services with common values owned by all and builds the bridge 
between professionals and  communities.’ 

Mark Finnis, Towards a Restorative City, County, Authority or Community



examples of restorative communities...
● Indigenous peoples - inspiration 

(National Museums Scotland
Cream white pottery bowl with kintsugi repair, China, Tang dynasty, 618-907 AD)

Kintsugi repair



examples of restorative communities...

● Whanganui, New Zealand - ‘workplace’, ‘community’, ‘education’ 
www.restorativepracticeswhanganui.co.nz

● Hull - Collingwood Primary School - 1st restorative city in the world - model 
www.hullcentreforrestorativepractice.co.uk 

● Bristol - ‘road sharing’ - a restorative approach
www.restorativebristol.co.uk 

● Leeds - ‘Child Friendly City’ - Carr Manor school 
www.leeds.gov.uk/residents/learning-and-job-opportunities/our-vision-and-strategies
https://www.youtube.com/watch?time_continue=535&v=q8YT-jQygAQ

● And many other places - EFRJ working group on restorative cities 
www.euforumrj.org/about-the-forum/working-group-restorative-cities

http://www.hullcentreforrestorativepractice.co.uk
http://www.restorativebristol.co.uk
http://www.leeds.gov.uk/residents/learning-and-job-opportunities/our-vision-and-strategies
https://www.youtube.com/watch?time_continue=535&v=q8YT-jQygAQ
http://www.euforumrj.org/about-the-forum/working-group-restorative-cities/


what are the attributes of a restorative community?

a restorative community is where the population...

● enjoy a safe, calm environment
● value relationships based on equal respect, concern, care and dignity
● enjoy positive cultural identity
● understand both the negative impact and positive impact of our behaviour
● take responsibility for our actions and repair harm we may have caused 

others
● have our voices heard and are tolerant of differing views

(taken from www.restorativepracticeswhanganui.co.nz/the-restorative-city/)



how can a restorative community be measured?

a restorative community can be measured by...

● reduced child abuse, domestic violence and other criminal activities
● reduced absenteeism / stand downs and increased academic achievement 

in schools
● reduced absenteeism / bullying and sabotage in workplaces and increased 

productivity
● increased satisfaction when interacting with government and 

non-government agencies
● increased feeling of safety in homes and walking the streets
● increased sense of community belonging



towards a restorative Shetland 

what we already do well here…

● positive cultural identity
● feeling of safety in our homes and walking the streets - with some 

exceptions
● sense of community belonging - for most
● SIC anti-bullying in schools policy of 2018 advocates restorative approaches
● any others?



different strategies for developing 
restorative communities

ripple

‘restorative ambassadors’ - 
a rippling out of a restorative way of 
working within an organisation



different strategies for developing 
restorative communities

cascade 

key organisations within a community and the local 
authority sign up to a restorative standard 
which includes restorative values and processes - 
cascading the learning down through the 
community



different strategies for developing 
restorative communities

roll 

restorative practices training programmes 
rolled out within the community
eg starting in schools



summing up... 
what can make a restorative community?

● A whole local authority approach
● An integrated Restorative model across organisations and communities
● A shared and bold vision shared by all to build a Restorative community
● Agreed protocols to strengthen and repair (where needed) relationships
● Consistency in and shared ownership of a restorative approach
● Driven from the top - or the bottom?
● People and communities are the experts in their own ‘concerns’ and so 

should be the ones supported to discover their own solutions and shape 
their own futures



some questions for us all to think about...

● how would a restorative approach to harm and conflict work in Shetland?

● how can we support this as a way of dealing with conflict and harm?

● would anyone be interested in forming a group to explore this idea further?

a thought…
as far as we’re aware all the models for restorative communities to date are in 

cities - wouldn’t it be exciting if we became ‘Restorative Shetland’ and became a 

model for restorative islands?



workshops following this presentation
will ask the same following question...

 

what do you think are the next steps to achieving a Restorative Shetland? 

we’ve given you some hints in this presentation but you will have your own ideas!

we hope you enjoy your discussions :-)



Space2face offers a range of 
restorative services:

● individual work
● group work 
● ‘help or harm?’ anger 

management course
● training
● consultancy
● research

find us on facebook
Space2face Shetland

or email Alyson and Clair at
space2faceshetland@gmail.com

registered charity number: SC046828

mailto:space2faceshetland@gmail.com

